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Ten brands and retailers lead 
the path towards greater 
transparency amongst the  
major corporate players

Adidas and Reebok top the Index again 
this year scoring 58% or 144.5 out of 
250 possible points followed by Puma, 
H&M, Esprit, Banana Republic, Gap, 
Old Navy, C&A and Marks & Spencer 
in the 51-60% range. ASOS is shortly 
behind at 50%, having increased 
their level of disclosure by 18% since 
last year. The mean average score 
amongst all 150 brands and retailers 
is 52 (21%) out of 250 possible points.

The brands and retailers 
we reviewed last year have 
increased their level of 
transparency by 5%

When we compare the 98 brands and 
retailers that were included in both the 
2017 and 2018 Fashion Transparency 
Index, we have seen these brands 
and retailers increase their level 
of transparency by an average of 
approximately 5% overall and across  
 

each section of the methodology — 
suggesting that inclusion in the Fashion 
Transparency Index has influenced 
brands and retailers to disclose more. 

Major luxury brands move 
towards transparency

Hugo Boss, Calvin Klein, Tommy Hilfiger, 
Gucci, Bottega Veneta, YSL and Burberry 
score in the 31-40% range, with Hugo 
Boss increasing its score by 11%, Calvin 
Klein and Tommy Hilfiger increasing 
their score by 9%, Gucci, Bottega Veneta 
and YSL increasing their score by 8% 
and Burberry increasing their score by 
7% this year.  

Too many big brands and 
retailers continue to lack 
transparency

12 brands and retailers (8%) have scored 
0% in 2018, compared to three (3%) 
in the 2017 report. These brands and 
retailers' lack of disclosure brings down 
the overall average score, despite many 
brands disclosing considerably more 
information this year compared to 2017.  
 

Dior, Heilan Home and s.Oliver continue 
to disclose nothing, and this year we are 
seeing next to nothing from Barney’s 
New York, Desigual, Jessica Simpson, 
Longchamp, Liverpool, Max Mara, Mexx, 
Nine West and Sandro. 48 brands 
and retailers (32%) are scoring in the 
bottom 0-10% range overall, compared 
to 32 brands and retailers (32%) last 
year — showing that many brands and 
retailers are still lagging far behind, 
disclosing very little about their social 
and environmental practices. 

Many more brands and retailers 
are disclosing their suppliers

37% of the brands and retailers are 
publishing a list of their manufacturers 
(tier 1), up from 32% of the brands in 2017 
and 12.5% in 2016. These supplier lists 
have become a lot more detailed too, 
including information such as factory 
street address, types of products they 
make and the number of workers. 18% 
of the brands and retailers are disclosing 
their processing facilities (tier 2), up from 
14% of the brands in the previous year. 

Only one brand, which is ASOS, discloses 
where they source raw materials. No 
brands were disclosing this information 
last year. 

Publicly available supplier lists 
can help fix problems faster

Having quick, immediate access to 
these supplier lists can be crucial to 
solving problems swiftly. Transparent 
disclosure makes it easier for brands, 
suppliers and workers, trade unions and 
NGOs to alert brands and retailers when 
human rights and environmental abuses 
occur in the places where their products 
are made. It means that garment 
workers, unions, and NGOs can call upon 
brands to ensure that abuses stop and 
workers get remedies. It is essentially 
about greater corporate accountability.* 

*Read more about this topic via Clean Clothes Campaign. 

https://cleanclothes.org/resources/publications/follow-the-thread-the-need-for-supply-chain-transparency-in-the-garment-and-footwear-industry


 FASHION REVOLUTION | FASHION TRANSPARENCY INDEX 2018

More talk about policies and 
commitments than practices 
and impacts

Brands and retailers give a lot more 
time and space to explain their values 
and beliefs rather than their practices 
and impacts. On average, the brands 
and retailers scored 46% in section 
one, which looks at what information 
they publish about their policies and 
commitments. 31 brands (21%) brands 
and retailers scored more than 80% 
on policy and commitments and 
all but 10 brands were publishing 
at least one policy. However, on 
average the brands just 11% when it 
comes to traceability and 17% when it 
comes to publishing procedures and 
outcomes of supplier assessments.

Focus on discrimination but  
little disclosed about  
addressing gender equality

Over three-quarters of the brands and 
retailers publish a policy on discrimination 
both within the company (76%) and in the 
supply chain (79%). But only about 40% of 
the brands and retailers publish a policy 
on equal pay both for their own employees 
and in their supply chain. Meanwhile, less 
than half (47%) of brands and retailers 
disclose the percentage of women in 
executive and management positions 
within the company, and only 14% of the 
brands and retailers publish the annual 
gender pay gap within the company. 

When it comes to workers in the supply 
chain, of which an estimated 80% are 
women, only 13% of the brands publish 
detailed guidance on issues facing 
female workers in the supply chain and 
only 5% of the brands disclose any data 
on the prevalence of gender-based labour 
violations in their supplier facilities.  

Information shared by  
major brands and retailers 
remains difficult to navigate, 
jargon-heavy and shallow  

The disclosure of meaningful 
information and data by brands and 
retailers is often buried in company 
websites, housed on external micro-
sites, in 300+ page annual reports 
or simply not available at all. Brands 
present information in many different 
formats, using all sorts of unclear 
language and industry jargon and 
presented in an array of different visuals.

Still a long way to go towards 
transparency for all brands  
and retailers

No brand or retailer is scoring above 
60% of the total possible points. 
Whilst we are seeing brands and 
retailers begin to publish more 
about their social and environmental 
efforts, there is still much crucial 
information that remains concealed.

5% average increase of 98 
brands’ scores since last year

64% of brands have 
disclosed more policies 
and commitments than 

they did last year

22 brands have increased 
their traceability score by 

more than 10% 

84% of brands have 
increased their score 

since last year

7% average increase in 
transparency on governance 

across 98 brands since last year

12 brands disclose next to 
nothing, and 12% of brands 

score less than 3%

28% of brands have scored 
31% or higher this year, 

compared to 20% amongst 
brands last year

5% 

64% 

15% 

84% 

7% 

12% 

28% 
 TOP 5 BIGGEST MOVERS

The North Face 
Timberland
Wrangler
C&A
ASOS

+22%
+22%
+22%
+19%
+18%

FINDINGS 
AT-A-GLANCE
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WE MEAN BY  
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TR ANSPARENCY

A FAIRER, SAFER, CLEANER 
FASHION INDUSTRY

FA I R  T R A D E 

WELL-BEING 

L IV ING WAGES

E M P O W E R M E N T

G E N D E R  E Q U A L I T Y 

BUSINESS ACCOUNTABILITY

S U S TA I N A B L E  L I V E L I H O O D S 

G O O D  W O R K I N G  C O N D I T I O N S

E N V I R O N M E N TA L S U S TA I N A B I L I T Y

For Fashion Revolution, 
transparency means credible, 
comprehensive and comparable 
public disclosure of data and 
information about brands and 
retailers’ supply chains, business 
practices and the impacts of these 
practices on workers, communities 
and the environment.

When we talk about greater 
transparency, we mean public 
disclosure of sourcing relationships 
and of companies’ social and 
environmental policies and 
procedures, goals and targets, 
performance and progress. 

Transparency should enable 
greater accountability

Transparency is not just sharing the 
good stories nor disclosing only 
compliant, well-performing suppliers 
— it’s about presenting the full picture, 
both good and not-so-good, in an 
effort to allow for greater scrutiny by 
those affected and interested, and to 
help drive faster improvements.

This sort of transparency requires 
brands and retailers to know exactly 
who makes the products they sell – 
from who stitched them right through 
to who dyed the fabric and who 
farmed the cotton. And crucially, this 
requires brands to trace the journey 
of their products right down to the raw 
material level. We are asking them 
to share this information publicly as 
an important move towards greater 
transparency and accountability.
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THE 
METHODOLOGY

The Fashion Transparency Index uses a ratings methodology to 
benchmark brands' and retailers’ public disclosure across five key 
areas, including: policy and commitments, governance, supply 
chain traceability, supplier assessment and remediation, and 
new 'spotlight issues' covering living wages, unionisation and 
collective bargaining, waste and recycling, gender equality and 
female empowerment. We are only looking at information and data 
that is publicly disclosed by brands and retailers themselves.

1. 2. 3. 4. 5. 

 — What are the brand’s social 
and environmental policies?

  — How is the brand putting its 
policies into practice?

  — How does the brand decide 
which issues to prioritise?

   — What are the brand’s future 
goals for improving its 
impacts?

   — Who in the brand  
is responsible for the  
brand’s social and 
environmental impacts? 

   — How can they be contacted?

   — How does the brand 
incorporate human rights 
and environmental issues 
into its buying and sourcing 
practices?

   — Does the brand publish a 
list of its suppliers, from 
manufacturing to raw  
material level?

   —  If so, how much detail  
do they share?

   — How does the brand assess  
the implementation of its 
supplier policies? 

   — How does the brand fix 
problems when found in  
its supplier facilities?

   — Does the brand report 
assessment findings?

   —  How can workers report 
grievances?

   — What is the brand doing to 
address gender equality and 
female empowerment?

   — What is the brand doing 
support Freedom of 
Association and the payment 
of living wages?

   — What is the brand doing 
to tackle overproduction, 
overconsumption, waste  
and recycling?

POLICY & 
COMMITMENTS GOVERNANCE TRACEABILITY KNOW, SHOW & FIX SPOTLIGHT ISSUES



THE FINAL SCORES
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0-10%
 
 
Amazon 10

Ross Stores 10

Monsoon Accessorize 9

Triumph 9

Valentino 9

Takko 9

Armani 8

Kohl's 8

Michael Kors 7

Express 7

Sainsburys – Tu Clothing 7

Calzedonia 6

Forever 21 6

Lacoste 6

Anthropologie 6

Urban Outfitters 6

Neiman Marcus 6

Aéropostale 5

Sports Direct 5

Carolina Herrera 5

Ermenegildo Zegna 5

Foot Locker 5

Matalan  5

Versace  4

Diesel 4

Marc Jacobs 3

Tory Burch 3

Chanel 3

LL Bean 3

Youngor 3

ANTA Sports 2

New York & Co.  2

Claire's Accessories 2

Dolce & Gabbana 1

Brooks Brothers 1

New Yorker 1

Longchamp 0

Max Mara 0

Barney's New York 0

Desigual 0

Dior 0

Heilan Home 0

Jessica Simpson 0

Liverpool 0

Mexx 0

s. Oliver 0

Nine West 0

Sandro  0

11-20% 
 
Superdry 20

Jack & Jones 20

Vero Moda 20

Salvatore Ferragamo 20

Victoria's Secret 19

GUESS? 19

Mango 18

Bloomingdale's 18

Macy's 18

TJ Maxx 18

Nordstrom 17

Russell Athletic 17

Decathlon 17

Falabella 16

JCPenney 16

Kik 16

Fendi 15

Cortefiel 15

Costco – Kirkland 
Signature  15

Lidl UK 15

Miu Miu 15

Prada 15

American Eagle 15

Louis Vuitton 15

Abercrombie & Fitch 14

Ralph Lauren 14

J.Crew 13

Monoprix 13

El Corte Inglés 13

JD Sports 13

Kate Spade 12

Burlington 12

Dick's Sporting Goods 12

Joe Fresh 12

Chico's 11

Dillards 11

The Buckle 11

21-30% 

George at Asda 30

New Look 29

Bon Prix 29

New Balance 29

LOFT 29

Uniqlo 29

Zalando 27

Asics Corporation 26

Topshop 26

Hermès 26

Walmart 25

Dressman 24

Champion 24

Hanes 24

John Lewis 24

OVS 23

Debenhams 23

Columbia Sportswear Co 22

Hudson's Bay 22

Sak's Fifth Avenue 22

Under Armour 22

COACH 21

Lands' End 21

31-40% 

Calvin Klein 38

Tommy Hilfiger 38

Van Heusen 38

Hugo Boss 38

Lindex 37

Gucci 37

Bottega Veneta 36

YSL 36

Converse 36

Jordan 36

Nike 36

Primark 36

Lululemon 35

Benetton 35

Target 35

Gildan Activewear 33

Burberry 33

Next 33

Tesco – F&F 31

41-50% 

ASOS 50

Levi Strauss & Co 47

The North Face 46

Timberland 46

Vans 46

Wrangler 46

G-Star 45

Tchibo 42

Bershka 42

Massimo Dutti 42

Pull & Bear 42

Stradivarius 42

Zara 42

51-60% 

Adidas 58

Reebook 58

Puma 56

H&M 55

Esprit 54

Banana Republic 54

Gap 54

Old Navy 54

C&A 53

Marks & Spencer 51

61-70% 71-80% 81-90% 91-100% 

* Brands ranked in numerical order by score out of 250, but shown as rounded-up percentage.  Where brands have the same percentage score, they are listed in alphabetical order and grouped with others from same parent company
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" If unions and workers in Bangladesh have a 
list of where brands are manufacturing, it 
is so much easier for us to resolve problems 
quickly. We don’t need to do big public 
campaigns, we can address issues directly 
with brands. Having access to supplier lists 
also helps unions know where best to focus 
our organising efforts. 

The disclosure of other types of data 
is useful too. For example, disclosing 
information about working conditions helps 
us better understand and solve issues facing 
women workers in Bangladesh, such as 
health, childcare, maternity rights, female 
leadership and living conditions and wages. 

Ultimately, everybody should be more 
transparent. Fashion brands and retailers, 
governments, trade unions and suppliers 
need to respect and trust each other and 
work together with openness and honesty."

NAZMA AKTER  
BANGLAHDESI TRADE UNIONIST AND 
FOUNDER OF THE AWAJ FOUNDATION PH
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TO READ THE FULL REPORT, VISIT:

www.fashionrevolution.org/transparency


